OPEN CALL AT A GLANCE FOR SME &
LARGE BUSINESS APPLICANTS
This project has received funding from
the European Union’s Horizon 2020
research and innovation programme
under grant agreement No732240

OPEN CALL OPENS
1st June 2018 - 17:00 CEST*
OPEN CALL CLOSES
30th September 2018 - 17:00 CEST*
*Brussels Time
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The SynchroniCity IoT Large-Scale Pilot for smart cities
is built on the belief that creating a simplified, open and
agile market across borders will help deliver better services
to cities and communities, in a way that supports local
economic development, while still leveraging global digital
and economic dynamics. It will also help businesses of
all sizes to transparently compete and easily scale their
products and solutions through standards-based innovation
and procurement.
A common, minimal technical foundation will enable the
establishment of an effective market for IoT-enabled services
in Europe and beyond. This will help to build trust and
confidence from the demand-side that the solutions are
beneficial for the local community, and for providers and
investors that large-scale solutions are bankable.
We are looking for SMEs, cities and large businesses that
would like to be part of this emerging community and
become one of the pioneers in making a global market for
IoT-enabled services for smart cities and communities a longlasting reality.
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SYNCHRONICITY
OPEN CALL
AT A GLANCE
FOR SME AND
LARGE BUSINESS
APPLICANTS
WHAT IS SYNCHRONICITY?
SynchroniCity is an EU-funded initiative under
the Horizon 2020 Framework Programme for
Research and Innovation (2014-2020)1. It is one
of the IoT European Large-Scale Pilot Projects
currently operating.
SynchroniCity opens up a global IoT market
where cities and businesses develop shared
digital services to improve the lives of citizens
and grow local economies.

WHO IS IT FOR?
• IoT SMEs that have already
demonstrated their solution in a
relevant environment (TRL ≥ 6) 2. SMEs
can apply alone or in a Pilot Group.
The SME Lead Applicant must provide
an IoT data enabled application or a
full-stack solution
• Cities. Cities can only apply in a Pilot
Group
• Large businesses. Large businesses
can only apply in a Pilot Group

AIM OF THE OPEN CALL

WHY SHOULD I APPLY?

Validate the SynchroniCity vision and technical
framework as a model for large-scale standardsbased innovation and procurement of IoTenabled services for cities and communities
by demonstrating the replicability, scalability
and sustainability of citizen-centric IoT-enabled
solutions across cities.

For SMEs:

1

2	https://ec.europa.eu/research/participants/data/ref/
h2020/other/wp/2018-2020/annexes/h2020-wp1820annex-g-trl_en.pdf

https://european-iot-pilots.eu/

• I will demonstrate my solution on
different geographies
• I will be able to test in parallel
different business models according
to the contextual reality of the pilot
cities
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• I will be connected to multiple cities
and their local business ecosystems
across Europe and beyond
• Global visibility and outreach
• I will make a positive impact on the
local communities
• I will help create and sustain a global
open and agile digital single market
for IoT-enabled solutions that will
help others like my business scale
their solutions
For Large Businesses:
• I will be seen as a pioneer in helping
to create and to sustain a global
open and agile digital single market
for IoT-enabled solutions. This will
help identifying and developing
new standards which will have a
tremendous impact in Europe and
beyond
• I will acquire a better understanding
of the IoT-enabled solutions available
in the market
• Global visibility. I will amplify my
active innovation role in this space

SCOPE (THEMES & CHALLENGES)
• Sustainable Mobility - Enabling
and improving Mobility-as-a-Service
(MaaS); Encouraging more nonmotorised transport
• Citizen Engagement - Increasing
citizen engagement in decision
making; Increasing a greater level of
diversity in political engagement
• Environment & Wellbeing - Climate
change mitigation; Reducing air and
noise pollution
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FUNDING
Total budget of €3M in funding.
Each application can be funded with: up
to €100,000 if an SME applies alone; up to
€200,000 for Pilot Groups of 2 organisations; up
to €300,000 for Pilot Groups of 3 organisations
or more.
Synchronicity open call will co-fund 80% of
the total individual budget of each project.
The remaining 20% will need to be provided
by applicants either as in-kind support or by
bringing in funding to the project. Funding to
cities and large businesses is limited to €60,000.
Note that SMEs, cities and large businesses
that are not from the EU or H2020 associated
countries are welcome to apply but they will not
be eligible for funding.

ELIGIBILITY CRITERIA (FOR
BUSINESSES)
• Application submitted on time
(Deadline: 30 Sept. 2018, 17:00 CEST)
• Application led by an SME
• The status of SME applicants must be
conformant with the EU definition 3 of
Small and Medium Enterprises.
• The SME’s proposal is providing an
IoT-enabled application or a full-stack
solution
• Completeness of the proposals (i.e.
fields as well as page limit)
• The language of the applications (i.e.
English)
• Letter of support of new cities to the
respective Pilot Group (if applicable)

• Open Theme - Open challenge

3	http://ec.europa.eu/DocsRoom/documents/15582/
attachments/1/translations
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• The solution proposed must be
piloted in at least 2 cities (preferably
more)
• Non-affiliation with SynchroniCity
consortium partners that may lead to
a conflict of interest
• Compliance with SynchroniCity Ethics
& Privacy guidelines.
• Within the scope of the call
• The inclusion of eligible activities for
funding

EVALUATION CRITERIA
• Excellence (e.g. What is the vision,
ambition and value proposition of
your solution?)
• Impact (e.g. Who will benefit from
the implementation of your solution
or service and how? How will your
solution impact the life of citizens
and communities?)
• Feasibility (e.g. Is the proposal
feasible given the technology
features and maturity? Is the budget
clearly described?)
• Sustainability (e.g. What’s your
exploitation/commercialisation
plan for this solution? In how many
cities your solution will be piloted
in? How can you demonstrate the
interoperability, replicability and
reusability of your solution? Will your
solution support the goal of creating
more jobs across Europe?)
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OPEN CALL PILOT CITIES
Cities that could pilot your solution include
Core Pilot Cities (Antwerp, Carouge, Eindhoven,
Helsinki, Manchester, Milano, Porto and
Santander) and it also may include New
Applicant Cities that you could introduce in your
Pilot Group.
You will need to pilot your solution in at least 2
Open Call Pilot Cities. At least one of the cities
needs to be a Core Pilot City.
Updates on the SynchroniCity readiness level of
the Core Pilot Cities and on the available data
can be consulted on the website4.

INTELLECTUAL PROPERTY RIGHTS
(IPR) AND DATA
As a guideline, the IPR of the data collected
before the SynchroniCity open call pilot will
remain the property of the data provider or
its licensors. The data produced during the
pilot phase will be shared according to the
contractual Sharing Agreements between
the Pilot Group and the relevant open call
pilot cities. Importantly, the Pilot Agreement
between the Pilot Group and the SynchroniCity
Consortium will also set some obligations for the
signing parties.

DURATION OF PILOT
Maximum 6 months (between February and
September 2019)

Each proposal will be evaluated by a
technical, city and commercial minded
evaluator. Feasibility (technical and
non-technical) and Sustainability will be
prioritised.
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http://synchronicity-iot.eu/open-call/pilot-cities
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APPLICATION PROCESS
FOR SMES
AND
PILOT
Application
process
for SMEs
andGROUPS
Pilot Groups
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Do you need a
partner for your
Pilot Group? Check options here:
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Attend clinics
and webinars
Check dates here:
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Ask questions! Check
support options here:
http://synchronicity-iot.eu/open-call/support

http://synchronicity-iot.eu/open-call/support
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Download
and read
all Open Call
documents.
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Go to
SynchroniCity
Webpage.

Optional step
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http://synchronicity-iot.eu/events

FAQ

Pilot Groups will be made of 2 organisations or more,
one of which needs to be the SME Lead Applicant.
T

5

Application

when don
e
ick

Start preparing the online
application form. Access the
platform here:

http://futurecitiescatapult.submittable.com/submit
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Are you bringing
a new city?

NO
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Select a challenge
and at least one
additional pilot city.

YES
T
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Challenges Pilot cities
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Select a challenge
and at least two
core pilot cities.

Challenges Pilot cities
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Make sure that
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Cities from all over the world are welcome to apply in
Pilot Group with SMEs. Only Cities from EU and H2020
associated countries are eligible for funding.
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Make sure that the
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Challenges Pilot cities
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and at least one
additional pilot city.
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and at least two
core pilot cities.

Challenges Pilot cities
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Make sure that the
challenge you are
trying to tackle is
common to the cities
that you selected.

Make sure that
the city will adopt
the necessary
requirements to
become a pilot city.
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Application
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Cities from all over the world are welcome to apply in
Pilot Group with SMEs. Only Cities from EU and H2020
associated countries are eligible for funding.
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Provide budget, workplan, resource plan,
Ethical statement and GDPR readiness
questionnaire.Templates are available here:
http://synchronicity-iot.eu/open-call
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Submit your
application and wait
for the results.
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Complete the online
application form.
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SYNCHRONICITY OPEN CALL INSTRUCTIONS

Visit our website
synchronicity-iot.eu
Follow us on Twitter
@SyncCityIoT
Follow us on Facebook
@SynchroniCityiot
Or send us an email
info@synchronicity-iot.eu

This project has received funding
from the European Union’s Horizon
2020 research and innovation
programme under grant agreement
No732240
This document reflects only
the author's view and that the
Commission is not responsible for
any use that may be made of the
information it contains
Contributing partners

Switzerland

South Korea

Mexico

